
**Building Relationships in your Congregation**

Call Notes and Resource Guide 

Date: 
March 21, 2011

Hosts: 
Bruce Knotts, Executive Director


     
Holly Sarkissian, Envoy Outreach Coordinator 


 
Kate Smith, Youth Envoy Coordinator

Building Relationships with Congregational Leaders (Facilitated by Holly) 

The most important thing you can do as an envoy each year takes 10 min total. Spend 5 min speaking with your minister about the UU-UNO and 5 minutes with your Director of Religious Education. We encourage envoys to practice their UU-UNO elevator speech. 

Bruce gave an example of a 5 minute UU-UNO Elevator Speech.  

Topics to Discuss with Minister:

· Your role as envoy and history of the envoy program


The history of the envoy program can be found at http://www.uu-uno.org/getinvolved/envoys/
· Encourage the minister to have a UN Sunday service or event on or around October 24th


UN Sunday Resource at http://www.uu-uno.org/getinvolved/un-sunday/
· Talk about becoming a Blue Ribbon Congregations


View Ribbon Requirements at http://www.uu-uno.org/getinvolved/blue-ribbon-congregation/
· Let them know about what advocacy the office is doing on LGBT, women's issues, and climate change. Updates can be found on the website.

Topics to Discuss with Religious Educators:

· Share Religious Education Curriculum


http://www.uu-uno.org/getinvolved/blue-ribbon-congregation/
· Inform about Spring Seminar


http://www.uu-uno.org/events/spring-seminar/2011-spring-seminar/
· Speak about Program initiatives and the ECOC Program. More information is on website under “What We Do.”

Share this information with other congregational leaders! 

Tips for building successful relationships:

Make it personal. Fifty percent of this relationship is you. Think about what motivates you to be a UU-UNO envoy and share your story with members of your congregation. Even if you do not receive a positive response it is important to keep your tone positive so you have a better chance of gaining support in the future.  Explain why you believe it is important for your congregation to have a voice at the United Nations.  Your congregation may not be supportive right away but it is important that your minister understand why the UU-UNO is important to you and that having a voice at the UN will greatly benefit the congregation. 

Creating Intergenerational Partnerships (Facilitated by Kate) 

· When recruiting Youth Envoys, discuss your relationship guidelines, expectations, and commitments - be realistic and be a listener! 

· Reflect on what you need to feel comfortable working inter-generationally.

· Build a convenant together, and agree to keep open, and regular, lines of communication.

· Invite youth advisors to participate and contribute their advice & experience - these people are here to support you. Involve them in your partnerships with youth.

· Review resources for tips and ideas, as well as important guidelines for children’s safety.

Resources for Building Intergenerational Relationships

Please take a look at the resources collected by the UUA Office of Youth and Young Adult Ministries, here: http://www.uua.org/religiouseducation/youth/index.shtml
We particularly recommend that you familiarize yourself with the following materials. All can be found and/or purchased online:

www.youthonboard.org
We recommend purchasing their booklets “Tips from Young People on Good Youth/Adult Relationships”, and “Listening to Young People”. 

http://lists.uua.org/mailman/listinfo/advisor-l
Join the Youth Advisor Discussion List in order to remain informed about the experiences of other Adults working with Youth. 

http://www.uuabookstore.org/productdetails.cfm?PC=754
This Youth Group Handbook addresses collective decision making and working effectively with adults, and can be particularly effective for Envoy Teams with several youth members.

http://www.uuabookstore.org/productdetails.cfm?PC=757
When Youth Lead particularly addresses the importance and the potential inherent in bringing youth into social action projects. 

http://www.uua.org/leaders/safecongregations/handbook/index.shtml
The Safe Congregations Handbook is essential reading for gaining a deep understanding of what it means to engage in ministry. A chapter that may prove particularly relevant for Envoy Teams is “Transformational Leadership” and its section on “Writing a Covenant”. 

http://www.uua.org/leaders/safecongregations/balancingacts/index.shtml
It is essential to ensure safe childhoods for the youth we work with. We recommend that you take a look at Balancing Acts, Keeping Children Safe in Congregations.

Resources on this Year’s Spring Seminar Topic: Empowering Women

Please see our website under "What We Do - Women: Security and Peacebuilding", in which we provide in-depth information about the role of women in armed conflict. Here's the link: http://www.uu-uno.org/what-we-do/wisp/
The second is the Spring Seminar brochure which has an overview of the various discussion topics and how they pertain to women's rights around the world. You can find that here: http://www.uu-uno.org/events/spring-seminar/2011-spring-seminar/
Lastly, not from our office, but from the UN itself, please take a look at this wonderful resource, especially since it was recently International Women's Day! http://www.un.org/womenwatch/feature/iwd/.

