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2012 Spring Seminar Leadership Application 

Thank you for your interest in applying for a leadership role in our 2012 Spring Seminar on Race and Immigration taking place April 12 – 14 in New York City.  The success of the seminar depends upon the talent of volunteers like you who contribute their time, energy, and skills. 

Please review the following descriptions of each position and select up to three positions you would like to apply for. Please number the positions in accordance with your preference for that role (1 being your most preferred role). 

Time Commitment

You will need to be available from September to April. From September – December the committee will meet for  an hour long conference call every other week and dedicate a few hours in between calls to specific sub-committee projects. Starting in January, the work will become more intensive and conference calls will be held each week until the seminar. We are looking for energetic and enthusiastic committee members who can realistically dedicate this time! 

Leadership roles on the Seminar Planning Committee:

Registration fees are waived for all active planning committee members.

Co-Chairs: One youth, one young adult, and one adult whose responsibilities include committee oversight and big-picture event planning and execution. The Co-Chairs are the point people for the seminar who are responsible for directing the work of the seminar committees, setting the agenda of the seminar conference calls, and heading the recruitment and organization of the seminar participants. Co-Chair leaders are also responsible for electing and organizing travel squad leaders, collaboration group leaders and HOTYs. See position descriptions below for more information.

The UU-UNO office will assist with logistical planning including setting up food, venues, and ensuring all participants have a UN pass. The office will also make suggestions for panel topics and speakers which will ultimately be decided by the committee. 

Spring Seminar Planning Committee Members
The Spring Seminar Planning Committee members help lead the following sub-committees. 

These sub-committees include:

·  Speaker-seekers: Are responsible for finding speakers for Spring Seminar panels. The UU-UNO has put together a preliminary list of speakers. 

·  Finance Management/ Fundraising: Are responsible for determining the cost of registration for the seminar and planning at least three fundraisers aimed at gathering money for scholarships and off-setting seminar costs. 

·  Publicity: Are responsible for reaching out to congregations, youth and young adult groups to encourage participation in our seminar.

·  Creative Programming/ Worship: Are responsible for incorporating creative elements into the seminar programming and planning the Saturday morning closing worship service. 

·  Youth Governance: Are responsible for working with co-chairs to organize Youth leadership which includes selecting and training the HOTYS and Youth Advisors. For this position, we prefer people who have experience with diversity and inter-generational leadership. 

People serving on these committees do not have to pay the registration fee for the seminar. Please keep in mind that being on a sub-committee entails frequent conference calls with other members of your sub-committee, and you must be able to commit to these telephone meetings several times a month.

Leadership roles during the seminar:

These positions are elected by co-chairs.  

Head of the Youth (HOTY), five youth who work with the co-chairs to oversee general happenings during the Seminar. They are expected to assist the Spring Seminar committee with youth-governess planning before the seminar, probably a few hours each month.  

(Registration fees are reduced %50.)

Travel Squad Leaders, to qualify for this position you must have a sense of direction in New York City, and we prefer that you live in the Metro NY area;

(Registration fees are reduced %10.)

Collaboration Group Leaders, leaders that facilitate intergenerational small group discussions during the Seminar;

(Registration fees are reduced %10.)

Youth Advisors: adults over the age of 25 who oversee the youth participants and stay with them in the youth accommodations at All Souls, NYC. 

** Youth Advisor registration fee should be paid by the congregation. For youth advisors coming without youth and/or not through a congregation we offer %50 off the registration fee.

Questions for ALL Applicants:

1. What position(s) are you interested in applying for? Please number the positions in accordance with your preference (1 being your most preferred choice). 

2. Please explain why you are interested in our Intergenerational Seminar on Race and Immigration?

3. What prior experience have you had with organizing conferences?

4. What are your strengths as a leader? Please give examples from past experience.

5. Please specify any experience with diversity training and/or facilitation. 

6. What involvement do you have at your congregation and/or in your UUA district or CUC region?

7. If you are an adult, describe a time in which you worked collaboratively with a youth OR if you are a youth, describe a time in which you worked collaboratively with an adult. 

8. Please name two references from the UU community or any leadership activity. 

1.
2.

Questions for Potential Youth Advisors: 

1. Are you attending with youth from your congregation?

2. Please describe any previous experience as a youth advisor.
3.  In your opinion,  what is the role and responsibility of a youth advisor?

4. Would you be willing to serve as a youth advisor for a youth not from your congregation?

Please email your application to office@uu-uno.org or fax it to 212.983.5498 

